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OUR NETWORK

The Trade Commissioner Service (TCS) provides advice on market entry strategies and up-to-date

market intelligence and sector information to help smooth a Canadian company's path to doing
business abroad.

125+ YEARS SUPPORTING CANADIAN SMEs

10,000+ CLIENTS EACH YEAR

1,000+ TRADE COMMISSIONERS 4 e | s
160+ LOCATIONS WORLDWIDE A %

6 OFFICES IN CANADA
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THE TCS OFFERS

Network
* In-market support in 160+
cities worldwide
*  Market intelligence

* Connections and
introductions

* Problem solving

* Help getting the most out
of free trade agreements

Trade Commissioner Service (TCS)

=

Funding

CanExport:
- SMEs
o Associations
o Innovation
o Community
Investments

Canadian International

Innovation Program (CIIP)

Business Support

Canadian Technology Accelerators

Inclusive international
business development

Trade missions and events



https://www.tradecommissioner.gc.ca/funding-financement/ciip-pcii/index.aspx?lang=eng&_ga=2.226698461.1309218931.1643068307-1627717698.1641309274

TCS clients are:
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Delivering Value to Businesses - 4 Key Services
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GET THE TCS ADVANTAGE

The Canadian Trade Commissioner Service (TCS) can help you...

CGHHECT "h"CI'LII! BUSIHESS

Tap into the TCSS gl:}hal netw:}rk
of business professionals.

GAIN BUSINESS INSIGHT

The TCS provides key market insight
and practical business advice.

FIND NEW OPPORTUNITIES

The TC5 opens the door to a world of
business opportunities.

FIND KEY CONTACTS

The TCS5 helps you find qualified,
reliable contacts.

Trade Commissioner Service (TCS)

SAVE TIME & MONEY

TCS knowledge and expertise helps
your company to save time and money.

EEDLICE EISKS

The TCS5 can help reduce r|5|-:5
and avoid costly mistakes.

RESGL\I"E BUSIHESS PRGBLEHS

The TCS helps you resc:l*-re prc}blems
in foreign markets.

EHPAHD Tl‘.:lI GLCI'BAL HARKETS

The TCS helps your busmess nawgate
the complexities of global markets.




TCS REGIONAL OFFICES

The Trade Commissioner Service (TCS) Regional
Offices (RO) Network, part of Global Affairs Canada’s
Regional Trade Operations and Intergovernmental
Relations Bureau, is the domestic arm of the TCS. It is
consisted of six RO Hubs plus 26 client service
satellite officers co-located with partners.

Yukon
Nunavut
Northwest Territories < Newfoundlond and
9 REGIONAL OFFICE HUB 9 Satellite Officer(s) ~~ Labrador

7/ St. John's

[ BC & Yukon Region (ROPAC) f Manitoba

R
[ Alberta & NWT Region (ROANT) harlotetows, ;e

[ Manitoba & Saskatchewan Region (ROMSK) o Q, £d d
' Ontario Region (ROONT) ! ( T OB war
" Quebec & Nunavut Region (ROQUE) Ontario . Yy Island
- Atlantic Region (ROATL Victoria ALIFA »
: i : e Nova Scotia
New Brunswick

T e
Kitchener Q
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The Exporter Continuum

Potential Exporter Experienced Exporter

Market Entry

General Information Skills Development Export Counseling oo In-Market Assistance Export Financing
General export information * Export skills * Export readiness * Market sector * Market prospects * Market
;\:varenhess and interest-building training assessment information + Key contact search ;:!evelgpment

rougn: * Preparation for the | * Export plan * Missions, fairs Inancing
. i ! ’ * Visit information
General export promotion United States development trade events * Project financing
b ACCESS to Web'based ° Local Company
information and guides * Preparation for * Export plan * Partner information * Transaction
* Trade advisors other markets implementation identification financing
* Trouble-shooting _ ]
* Advocacy * Risk capital
Web-based, for example: i
xamp « AAFC « AAFC insurance
www.canadabussiness.ca . TCS
www.ontarioexports.com * FITT * TCS e TCS
* MEDEI * BDC
* MEDEI * EDC * FedDev
In person: « EDC
« CBO Partners * OMAFRA * MEDEI * MEDEI
- MNDM - ocC * FedDev
Field offices of: . . * OCC
« MEDEI OMAFRA OMAFRA
* MNDM
* OMAFRA
* MCIIT
8
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http://www.canadabussiness.ca/
http://www.ontarioexports.com/

I e I Canadian Food Agence canadienne — MSTA

Inspection Agency  d'inspection des aliments START UP CANADA
CANADA

CONNECT TO THE TRADE ECOSYSTEM {‘
TFO

CANADA

I * I Agriculture and Agriculture et
Agri-Food Canada  Agroalimentaire Canada

Y 7

I*I Innovation, Science and Innovation, Sciences et
Economic Development Canada Développement économiqua Canada

afe [l sl Ontario
*
bAC™ 4 o

o A\ { TECH WEST

meCanada-Africa

Chamber of Business

WA\\Y

' i I nveSt I nveSti r Chambre commerciale
~;- diN Ottawa | Ottawa  canada-Afrique

“HFTT

Corporation Commaerciale Canadienne g [:A HA |”|

% Atlantic Canada  Agence de feo

=% 0 itie: i nomi

AN Qooronites promotion éeonomique TORO
ﬂ D‘ I* Western Economic Diversification de I'économie BRITISH
Diversification Canada de I'Ouest Canada COLUMBIA
Federal Departments and Provinces, Territories Business and Trade-related
Agencies and Municipalities Organizations
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Associations

international business g

formerly
development g g Global Opportunities for
......................................................................... % I / Associations

Up to $250,000
contribution

formerly CanExport
Up to $50,000
contribution/grant

- Conléxpor’r

R&D canada.ca/canexport

Community
Investments

Up to $75,000
contribution/grant

Innovation
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formerly
Invest Canada
Community Investments

Up to $500,000
contribution




C O ﬂ EXpOrT Innovation

« Assists Canadian organizations to establish and formalize R&D partnerships with
pre-identified foreign partners for the purpose of co-developing, validating or
adapting a technology.

« CanExport Innovation provides funding up until the point at which partnerships
are formalized.

« Supports innovators to pursue investment opportunities with foreign investors to
fund R&D work.

Funding cycle: 1-year project from April 1 to March 31

Project budget: Up to $100,000 (no set minimum)

Cost-share: 75:25, for up to $75,000 in funding

Application process: Confinuous intake. One active project at a time.
For details: Applicant’s Guide

To apply: Online portal

For general inquiries: CanExportinnovation@international.gc.ca
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https://www.tradecommissioner.gc.ca/funding-financement/canexport/innovation/applicant-guide-requerant.aspx?lang=eng
https://portal-portail.nrc-cnrc.gc.ca/en-CA/SignIn?ReturnUrl=/en-CA/CanExport/canexport-innovation/
mailto:CanExportInnovation@international.gc.ca

CanExport sue

* Helps Canadian small-and-medium sized enterprises (SMEs) pursue new export
opportunities for their products or services in foreign markets where they have
little or no sales.

« Reduces the financial risks involved in international business development by
bearing a portion of the costs that Canadian SMEs could not otherwise carry
alone.

« Cooperatives in Canada are eligible for funding.

Funding cycle: Multi-year project (April 1 to March 31 fiscal year)
Project budget: $20,000-$100,000

Cost-share: 50:50, for up to $50,000 in funding

Application process: Confinuous intake.

For details: Applicant Guide

To apply: online porial

For general inquiries: canexportsmes@international.gc.ca

CanExport SMEs is delivered in collaboration with the National Research Council Industrial Research Assistance Program (NRC-IRAP).
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https://www.tradecommissioner.gc.ca/funding-financement/canexport/sme-pme/applicant-guide-requerant.aspx?lang=eng&_ga=2.109732357.1641909163.1641478154-1627717698.1641309274
https://portal-portail.nrc-cnrc.gc.ca/en-CA/SignIn?ReturnUrl=/en-CA/CanExport/canexport-sme/
mailto:canexportsmes@international.gc.ca
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CanExport swe

Eligible applicants:

For profit SMEs that:

v Are incorporated or a limited-liability partnership or @
cooperative

v'Have a CRA business number (unless registered on First Nations
reserve lands)

v’ Have fewer than 500 full-time equivalent (FTE) employees

v'Have $100,000 to $100 million in annual revenue declared in

Canada during its last complete tax reporting year



CanExport sue

What does a CanExport SMEs project look like?

Eligible markets:

> Up to & target markets
(countries or sub-national markets of Brazil, China, India and U.S.A.)

“u ) Brazil (4) India (3)
o China (4) e ((Uniied States (4)
M e

> Sales in each chosen target market must be less than $100,000 or less than 10% of
company’s total sales during the company’s previous tax reporting year.

oy
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CanExport swe

Eligible activities: 7 categories (A to G)

A.

O m m g (O w

Travel to meeftings/events with key contacts in target market

- direct economy airfare for two owners or Canada-based employees
- per diem of $400 per person per day

- maximum of 30 days per trip

Participation in trade events to meet key contacts in target market

. Marketing tools creation, adaptation and translation

Interpretation services
IP protection, certification and adaptation of contracts

Consultant - Business, tax and legal advice

. Consultant - Market research, feasibility studies, identification of

key contacts and b2b facilitation




TCS BUSINESS SUPPORT

Canadian Technology Accelerators (CTAs)

CTAs support the global growth of Canadian life sciences, cleantech and information
communication technology (ICT) companies through customized services.

W 547 companies served % $626M in new capital raised

S $230M in revenue generated 4@ 1,085 partnerships created

“Excellent program. We got a lot of value out of the boot camp week with workshops,
and the best value of the program was in the mentors and accessing their networks.”
Mappedin — Client of TCS CTA program

i
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Canadian Technology Accelerators (CTAs)

The Trade Commissioner Service operates 12 CTA programs in 8 markets:

Target Industries

Digital/ICT

London: Life

sciences Clom oot .3 Pserlin:cleantech, Autotech (w/Munich)

Francisco: o
Sa_n ra_nCIsco Boston: ICT, Life Sciences
Life Sciences, .
Cleantech New York:
eantec| Cybersecurity, New Delhi: ICT ¥
Silicon Valley: Life Sciences, Taipei: ICT, Digital Health
Icr Cleantech
. .
Mexico City: ong Kong: FinTech, Proptech
Cleantech,
Agtech
Life Sciences ingapore: @
® Cleantech,
° Life Sciences
®.

Cleantech

3|l =] ~) T

$238 million in new Hel.pfed r.alse .
revenues $646+ million in private

capital

Expanding to global Helped create 2,500+
technology hubs Canadian jobs
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Uday Sequeira
Aerospace, Defence and Security
Ontario Regional Office




