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Overview of our report

Events and trends shaping dealmaking in A&D
• Interviews with industry executives and subject matter experts
Geopolitics and macro economic trends
• war in Ukraine, significant driver of security policy 
• NATO/Western countries working more closely together 
• governments have further increased transaction oversight to protect national security interests
Civilian aerospace
• aircraft manufacturers/airlines adapting to an increase in travel demand, as health restrictions have eased
Large scale deal activity has declined 
• valuations remain high
• the number of available deals are relatively scarce
• higher interest rates 
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Implications for SMEs
Shorter supply chains
• Nearshoring, greater focus on tier 2 and 3 suppliers
Alternate forms of business combination/cooperation
• Outright acquisitions, smaller equity stakes, joint ventures/alliances, investment in offsets
Smaller technology-focused transactions
• OEMs compete to fill the gaps in their strategic product and service offerings
• Focus on building technological capability to strengthen supply chains
Other
• Financial investors will also continue to play a greater role 
• Meeting environmental objectives becomes a higher priority 
Lessons for the Future
• Resilience - supply chain sustainability designed to adapt rapidly to geopolitical events
• Agility - speed and confidence based on a strong business intelligence and superior decision-making ability
• Flexibility - consider various forms of alliances with both small and large companies

L3Harris US – “we’re 
seeing more tech 
companies with promising 
technological capabilities, 
especially among start ups”
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Publication Links  home.kpmg/aerospacedefense

2022 global report
https://assets.kpmg/content/dam/kpmg/xx/pdf/2022/07/m-and-a-helps-transform-aerospace-and-defense.pdf

2021 global report 
https://assets.kpmg/content/dam/kpmg/xx/pdf/2021/05/future-of-m-and-a-in-aerospace-and-defense.pdf

Canadian report 
https://assets.kpmg/content/dam/kpmg/ca/pdf/2022/08/aerospace-and-defence-m-a-en.pdf
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